Happitat

Empowering MJVers to engage with
something that they are interested in or
passionate about to build moments of
connection and tfrust within the team

My role: Research | Visual Design | Program coordinator
My team: Leyzel Hernandez
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ep:1 our approach

Human Behavior: Emotional well-being in times of crisis
In episode one, we spoke with experts in psychology who often work with organizations to get an understanding of how well-being affects us in times of crisis,
especially in the workplace. We also conducted a survey with our co-workers around the globe so understand how they've been coping with the pandemic

Interview with Experts in
Positive Psychology:

' —

survey with

MJVers desk research

Deborah Tony
Smith Crabbe




wellbeing and positive psychology

in the first episode, we explored Condiﬁons Of Iiving

the happiness
formula 10%

according to Dr. Marfin Seligman

Our biological set point

Voluntary actions or choices
we make daily

50% .

40% Positive emotions - experiencing momentary feelings
like joy & happiness

Engagement - being interested, engaged, challenged
and focused on something

Relationships - the authentic connections we have in
our lives

Meaning - sense of purpose

Achievement- the experience or feeling of mastering a
skill or accomplisnment



workplace wellbeing and the happiness formula

designing for
the workplace

we can equate PERMA to the
elements that promote positive
workplace culture environment

tools and processes

Practices

10% we have an opportunity

to intentionally design for
the 40% to foster a more
meaningful work experience
that enable us to flourish.

principles

50% 40% -
these aspects combined, with

purpose at its core, help create a
positive workspace culture

values & mindset



ep:2 our approach

Workplace Innovation through positive design

In episode two, we conducted in-depth interviews with friends and family to get a deeper insight into how knowledge workers have been coping through the

pandemic, which we used to build a comprehensive journey timeline of people’s experiences and emotions. We also shared our understanding of the theory of
positive design, and how it tied in with Positive psychology and the PERMA model.

survey with in-depth interviews desk h
MJVers and insights eskresearc




workplace wellbeing and positive design

in the second episode, we explored positive design,

a design theory that focuses

on designing solutions that PERMA

design

increase people's subjective vioe
well-being and their R ——

. person
happiness

human flourishing
POSITIVE
design DESIGN design

for for
pleasure . pe.r.sonal
significance

PERMA PERMA

experiencing positive .
affect pursuing personal goals

Positive Design elements
by Pieter M. A. Desmet* and Anna E. Pohimeyer



our emotional journey through this year

we also mapped out a journey (based on our interviews and internal surveys) of how employees have been
feeling throughout the year as they navigate the pandemic

relaxed

good

we started feeling
attentive to the
situation as Italy and

Spain began with
the virus outbreak

we were living our

lives, coming back

from holidays,
seeing the pandemic
in China was so far
from us

I am afraid of the stability that my job has at this moment and also, the
absence of my family and friends is very much missed.

disbelief

we didn't believe fear
this worldwide

stay-at-home, and

the prevalence of

COVID was
happening
of the scarcity of
resources, our
health, our families,
and our job security
February/March

overwhelmed

about managing all
our lives at home,
being relevant in the
workplace, and with
the overload of
information

anxiety

we were not in our
best in all the
aspects of our lives
(work and personal
lives)

reflective

we had more time to
urose gaining

more clarity.

sadness

we didn’t know how
we could contribute
to systemic change
and it was starting to

anger & > o
. feeling like
frustration '
stay-at-home will
never end

Plans were cancelled
we didn’t know
when was the end of
the situation and
social tension
sparked a lot of
anger throughout
the world

April/May



confusion

we've become
hyper-aware of the
state of our world
and are unsure of
how to contribute.
our
AR with what

we are doing

During the quarantine | had no one around to help me resolve client problems, so |
did it by myself and it helped me to expand my knowledge. For me, it was an

achievement; despite the pandemic context, | resolved it.

powerless

there’s a tension
between wanting

to do more, but
being caught up in

the urgent day
-to-day & feeling
like we should be
grateful for being

employed

lonely

we feel alone in our
journey and we
don't yet fully
recognize that we
are all in the same
boat.

empathetic

we are more
understanding with
ourselves and
empathetic to others
-> openness,
vulnerability and

profound connections,
as we see the different

angles of our team.

June/July

acceptance

we've accepted that
this year will
continue to be
unclear, and it may
remain this way for a
couple of years, so
it's best to try to be
more joyful

confidence

we are normalizing
our new reality and
we are more in
rhythm with our
routines and this has
given us a sense of

Now

according to this journey,

optimistic, what do we have to
but consider for a more
apprehensive

positive future?

while we know
everything isn't great,
of achieving

more

for some, we're
anxious about going
back to an old normal
that no longer works



design criteria

based on our understanding of PERMA and of the aspects that are infegral fo a positive workplace culture,

we decided to look through the lens of positive design to prototype an employee wellbeing program with
our internal staff, showcasing what positive design in action could look like.

tools and processes

Practices

principles

40%
values & mindset

design
for virtue

being a morally good
person

human flourishing

POSITIVE
design DESIGN CEEET
for for

pleasure personal
significance

experiencing positive
affect

pursuing personal goals

Positive Design elements
by Pieter M. A. Desmet* and Anna E. Pohimeyer




ep:3 our approach

Co-Designing a Positive Work Experience
By episode 3, we built out our own internal well-being program and shared the results of the experience.

prototyping &
testing of a
well-being

program

mapping of
opportunities within
the scenarios

co-design
workshop
with MJVrs

workplace
scenarios




remote work scenario

We researched the different workplace scenarios taking heed at the moment (back to office, hybrid, and
remote work), focusing on remote work since that was our current experience at our company

'~ “work at office




our research in a blueprint

we visualized our research (desk research, surveys and inferviews) infto a comprehensive blueprint that walks
through the experience of a typical day of remote work. We used this to conduct an internal workshop
grounding on 3 areas of positive workplace culture as opportunity areas

200 am

evidence tools

Visual representation or manifestation
hatis needed to bring the

apportunity to life

o

Gets ready for work, after a
morning yoga routine

Employee actions

L
— relaxed|

Backstage

e rtunity 1
Opportunities ShRSEIL,

Implement tools and
processes that enable
people’s self-management,
allow for an asynchronous
way of working as much as
possible

Starts planning the working day
and preparing their work space

s

opportunity 2

Help people to prioritize, it
is key to enable a sense of
accomplishment

9:00 am

Get organized with the team, on
what they have to accomplish

opportunity 3

Make meetings really
effective and allow
employees to set up their
own routines to balance
work and life

9:35 m

Receives a message from
coworker to help make an
urgent decision on a
client-related matter

Begins working

RO 20Dy (S enthusiastid

opportunity 4

Leave some space without. Alliow
some chaos to coexist. We are
experiencing sameness and
serendipity allows for great things
to happen. Empty spaces allow
creativity to flourish

9:45 am

Makes an informed
decision that can add true value
for the client

£

‘opportunity 5

instill critical and creative
thinking to raise autonomy
and confidence.

9:45 om

Continues w
thr

opf

positive

workplace «
culture

° - values & mindset

principles
& practices

processes
& tools



opportunities for
the workshop

Team principles
& practices

Ideation board Ideation board Ideation board
Camilo, Jeanette & Disha Madi, Lucas M., Tenisha, l:lltas Sﬁ_mtOS. Paula,
Johanna Fernanda

Opportunity 6:

Intentionally build moments of
positivism and bonding with your
team and for the company

intangible tangible

There's a 40% of happiness we can design for, and it is made up of elements that go from intangible to the
tangible and technical. We know can intentionally design these elements to promote a positive
workspace so we worked together with our feam, using a blueprint as the anchor, to co-design a
well-being program that we would later prototype, refine and pilot.
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A holistic, company-wide way of . .
thinking. Mindset and values d 1
I ideating
thinks, runs, the actions they take

and the future possibilties of the

world we live in.organization in MJV Remote working
the context of the world.
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PRINCIPLES

he mindset and vahaes needed € the Backstage,
Trytoget atleast 5 iess per person

Fundamental truths,
recognized by employees that
serve as a guide in a chain of
reasoning and an evaluation.
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Actions that are realized and
repeated by employers' initiative
and adopted by employees by
behaviours
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Tangible ways of working, platforms,
tools and more, that enable people rpmne s
to get work done productively, Pl e e
% oy ey
effectively, and efficiently prapileapind T

Each team read through the blueprint, looked at the opportunities, and ideated around their focus area
(values & mindset, practices & principles, processes & tools)



selecting the ideas

In the end, we had 3 strong ideas that we combined info our final concept

purpose with passion

15 min 15 min 15 min

Purpose witr a passion

Protorype: What stpects ofthis e caa be protctyped n s week

The pariner 9 crie and the.
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Empower MJVers to engage with

something that they are interested in or
passionate about and to build moments
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partner in crime

the happiness agent assigns you a partner in who are you?
Crime, and at the end Of eaCh periOd Of 2 WeekS, s @ happiness agent, you are a steward of positive well-being for the

team. you help bring the team together to inspire positivity and to build
bonds around a strong purpose.

this role is voluntary, and it will give you the opportunity to lead a

you need to get to know your partner through
purposeful engagement between your colleagues in a virtual
these moments environment.

role guide your role is valuable, not only for the team, but for your
self-development; you'll get the chance to work on leadership, and to
be an agent of happiness and inspiration in people’s lives.

£la @0 (s Gl
LU
. a
goals & activities needs for the week
the happiness agent has assigned you a partner in crime, and because it is a test, we need your help with the documentation
\ / at the end of this period of time, you need to know the answers of your experience, so try to capture the moments and
— of these questions from your partner: emotions in your journal. and on august 31st we will have a
a rtn ers | n Cri me mome n‘tS feedback session to improve the program to present it on the
p - 1. Show and tell: Get to know a team member's webinar, so ideally you can take notes for improvement
- side project
\ 2. One challenge of the week
/ 3. One favourite thing s
4. One aspect in common nameccanc
5. The answer to this: If you were invisible for 1 day, what L - - S—
would you do?
. . you will determine how to meet, when to meet, and how you
75 min 20 -60 min will interact, but remember you have 2 types of moments:

15 min 20-60 min

Ch eCk-Iﬂ aCthlty check-in show & tell

Tip: you can have virtual coffee, meet during lunch, or try this virtual game out:
htps:/Awww.brightful.me/play/




happiness agent

the happiness agent defines the day, format and,
dynamic of monthly group sessions and keeps
track of the progress of each team member.

AY /
team moments

’ N\

30 min 60 - 90 min
share & learn retrospective

session

happiness
agent

role guide

We will hear from our M/Ver, Jeanette on: 3 tips
on how to improve our public speaking so that
we can connect meaningfully with our audience.

who are you?

as a happiness agent, you are a steward of positive well-being for the
team. you help bring the team together to inspire positivity and to build
bonds around a strong purpose.

this role is voluntary, and it will give you the opportunity to lead a
purposeful engagement between your colleagues in a virtual
environment.

your role is valuable, not only for the team, but for your
self-development; you'll get the chance to work on leadership, and to
be an agent of happiness and inspiration in peoples lives.

September 3rd 2020
6:00-7:30 pm EST



how are we measuring the impact?

Workplace Well-being

* Required

PERMA Workplace Profiler
a tested way to measure

How often do you feel you are making progress towards accomplishing your

|ﬂd|V|dua| progress deSigned by work-related goals? *

Positive Psychology experts ey
neverOOOOOOOOOOOaIways

At work, how often do you become absorbed in what you are doing? *

0 1 2 3 4 5 6 7 8 9 10

neverOOOOOOOOOOOaIways

At work, how often do you feel joyful? *

0 1 2 3 4 5 6 7 8 9 10

never OOOOOOOOOOO always




some iterations

trio in crime

Meet with your PIC
4 - 5pm

scheduled PIC
moments

You und your PIC will

god together! |
B e e

activities & sharings

marco cirri mjv

awarding points

-being Stewardship
ol miy, madi mjy, marco, r

disha grover mjv

22

disha grover mjv

ber 14

™ & Attention everyone! The winner is
CLARAI § 4 &

informal challenges



where are we now?

We are creating a platform to continue to
prototype this program and deploy it further.

User: 2V employas. Usor: MV employoe flow ” User: W smployee screens
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challenges and reflections

international deployment

This has not been successful so far. There’s no
ownership in the program, and the people
asked to join the program were told to do it.

how can we make new people
feel part of the program as we
deploy it globally?

burden vs priority

During our busy season at the end of the
year, people began to feel they couldn’t
meet with their partners in crime.

how can we encourage and
incentivize people to meet
with their partners?



